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Who we are
Developing the Young Workforce is a
national government funded project
made up of 21 regional groups across
Scotland, including Developing the
Young Workforce (DYW) Moray, with
an overall aim to provide more
opportunities for young people to be
better prepared for the world of work
and lower youth unemployment.

The Developing the Young Workforce
(DYW) Moray team was established in
April 2016, to provide focused support
and guidance to employers and
educational establishments in Moray.
Moray is made up of mostly small-medium enterprises, with around 10 large employers
and has one local authority, Moray Council, and one college, UHI Moray. Also, there are
eight secondary schools and forty-five primary schools.
At DYW Moray, we have recognised that, with Moray being one of the smallest regions,
our strength is that we can reach employers on a one-to-one basis rather than
one-to-many which allows us to build great relationships with employers across the
region. One of our biggest issues is the retention of young people where the majority
leave Moray for further education and employment. We, along with our partners, are
working together to educate young people about what’s available to them on their
doorstep and encouraging them to live and work in Moray.
As an employer-led organisation, we work with businesses in Moray to help provide
young people with more opportunities to develop their employability skills.
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Meet the Team

Sarah Barnes

Aimee Stephen

Programme Manager

Business Liaison

Amanda Hedley

Carinne Taylor

School Coordinator,

School Coordinator,

Elgin High School and

Forres Academy and

Milne’s High School

Elgin Academy

Kelly Cormack

Jolene Young

School Coordinator,

School Coordinator,

Buckie High School and

Lossiemouth High School and

Keith Grammar School

Speyside High School

Emma Milton

Phillip Wood

Digital Marketing Modern Apprentice

Digital Marketing Modern Apprentice
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Meet the Board
Brian MacAulay

Hazel Fraser

Group Manager

Co-Director

Chivas Brothers

The Training Folk

Victor West

Jackie Maclaren

Managing Director

Leadership Team

Associated Seafoods

TSI Moray

Jackie Andrews

Chris Kerrigan

Head of Academic Partnerships

Officer Commanding RAF Careers Office

UHI Moray

Royal Air Force

Douglas Andrew

Katy Cameron

Learning & Development Manager

Community Impact Advisor

NHS Grampian

Robertson Northern

Vivienne Cross

Claire Sim

Head of Education

Area Manager

Moray Council

Skills Development Scotland

Pete Taylor

Scott McLennan

Retail Director

Regional Manager East Scotland

Specsavers

Santander

Jo Robinson

Julia McGlashan

Marketing Campaign & Content Manager

People Director

Sodexo

Johnstons of Elgin

Angie Smith

For further details

Head of Business Growth

about our Board, visit:

Moray Highlands & Islands Enterprise

dywmoray.co.uk/about
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DYW Moray Chair Introduction
My “day job” is in distilleries. As you would imagine, this involves a lot of long-term
planning, predicting and a good measure of optimism.
So, it feels natural for me, as Chair of DYW Moray, to apply the same approach.
Our stated mission is to connect employers in Moray with young people and their key
influencers to better prepare them for the world of work.
And, if I look ahead, there are both opportunities and challenges in this field. What is
important is to be clear in our plans and priorities.
With Covid-19 restrictions hindering many of our activities since mid-2020, we are positive
and hopeful that the removal of all measures will enable us to host activities, such as
having proper face-to-face interactions with all our stakeholders.
Technology is a wonderful thing but I am
sure we can all relate to the difficulties
inherent in trying to make real connections and hold attention - in a sea of pixelated
faces on Teams or Zoom.
It is by creating that spark of interest and
inspiration in our future workforce that is
easier to generate in person. Through these
interactions, we can convince young
people there is a satisfying and successful
life and career available to them in our
region.
Despite the obvious challenges over the
last few years, with the pressures on both
education and business, it was a successful
period for DYW Moray.

“There is a real appreciation in the region for the importance
of preparing our young people to enter the workplace.”
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There is a real appreciation in the region for the importance of preparing our young
people to enter the workplace. I am consistently amazed and impressed by the
commitment of local businesses and educators towards achieving this aim. And that’s
including the remarkable efforts of the DYW Moray team, which more than doubled in
size in the last year. The team has kept up the engagement between businesses and
education and has truly gone from strength to strength. Activities have taken place in
the virtual world, out of necessity. But the skill in pivoting to stay engaged and
enthusiastic as they supported the delivery of events, career talks, work experience and
workplace tours was extraordinary to see.
Which leads me on to our priorities. The DYW Moray Board has pledged to deliver on its
three-year strategy, which is to build a strong partnership foundation to find sustainable
solutions to prepare all young people in Moray for entering the world of work.

We will do this in schools by strengthening links between businesses, policy and
education, not least by the continued excellent work of our School Coordinators. We
also need to engage with the incredibly vital role that parents play in influencing young
people in their decisions.
After school, there are many opportunities to continue influencing positive outcomes for
young people by supporting businesses. Whether through advising on apprenticeships,
highlighting funding to hire young people or support with recruiting and advertising jobs,
we will continue to support business in achieving their own growth targets.
I am confident that our young people will rise to the challenge. We need to hold onto
our talent and embrace diversity and be inclusive in our approach.

“The DYW Moray Board has pledged to deliver on its
three-year strategy, which is to build a strong partnership
foundation to find sustainable solutions to prepare all young
people in Moray for entering the world of work.”
In this respect, I am sure there is a lot we can learn from our young people.
How do we prepare them for that? Well, it is by building their core skills, their confidence
and resilience, all these key transferrable skills that will stand them in good stead in the
future - and whatever that may bring.
We need to convince them that there is a positive future. So please do include
supporting the future workforce in your own planning and predictions for the future.
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Our Statistics
1st April 2021- 31st March 2022

8514

5901

421

408

work inspiration
activities offered to
young people

work inspiration
activities delivered
to young people

work inspiration
activities offered to
employers

work inspiration
activities delivered
to employers

176

157

133

85

young people
offered work
experience

young people
delivered work
experience

employers
offered work
experience

employers
delivered work
experience

14

23

15

7

young people
offered
volunteering

young people
delivered
volunteering

employers
offered
volunteering

Employers
delivered
volunteering

35

15

43

33

sign-ups to the
Young Person’s
Guarantee

Foundation
Apprenticeship
referrals

Modern
Apprenticeship
referrals

Graduate
Apprenticeship
referrals

89

623

623

401

government
Programme
referrals

ASN young people
offered an activity
via DYW

ASN young people
delivered an
activity via DYW

employer
meetings with
DYW
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Our Activity
Positive Futures
Positive Futures was a collaborative project between DYW Moray and DYW North East
focused on communicating and engaging with employers and young people to
accelerate the work of Developing the Young Workforce.

The year-long project set out to discover how employers and young people viewed
youth employability in Moray and the North East and address the findings with a positive
narrative, highlighting opportunities and support.
Understanding the environment
The first step was the Positive Futures research study, to clarify whether DYW Moray and
DYW North East’s perception of the issues and situation were accurate. It also provided a
benchmark to allow us to understand the scale of the task of promoting a positive
narrative. And so, in the Summer of 2021, two surveys were conducted to gauge the
sentiment of young people and employers on the employment landscape in the region.
From the two initial surveys in the Summer of 2021, the research team then carried out
in-depth interviews to gain more insight into the data.
Creating a positive narrative
Over the following six months, a series of three campaigns addressed some of the key
findings from the study. These were supported with a programme of proactive media
coverage highlighting the 'Positive Future' message.
Employers were targeted with a six-month campaign encouraging them to sign up to
the Young Person's Guarantee.

The benefits of gaining work experience were highlighted in a Foundation
Apprenticeship campaign, both to inform young people and their influencers and to get
employers to offer placements.
Mentoring was the third focus, detailing the support available in each region and the
benefits of a mentoring relationship.
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Leaving a legacy
Meanwhile, a library of resources was being created, making sure the project left a
lasting legacy for the important work Developing the Young Workforce (DYW) does.
These new assets were designed to fit the direction of industry and the employment
landscape, with templates and processes in place for the teams going forward.
Results
In summary, the Positive Futures project:
•

Provided an accurate regional snapshot of the differing views of the youth
employability landscape from young people and employers

•

Dug deeper with research interviews to gain a better understanding of the barriers
facing young people and employers

•

Actively promoted career pathways and regional growth sectors

•

Communicated with young people the way they communicate with each other

•

Engaged with employers already on board to motivate other employers

•

Created a bank of multimedia content to support ongoing Developing the Young
Workforce (DYW) work

Overall, the Positive Futures project has given us a greater understanding of the barriers
facing young people and employers, which can be incorporated into DYW strategy
moving forward.
Read the full Positive Futures project report
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Scottish Apprenticeship Week 2022
As part of Scottish Apprenticeship Week 2022, from 7th-11th March, it was all things
apprenticeships at DYW Moray, with employer meetings being hosted, activities taking
place, and inspirational stories, videos and other information being shared, to show that
apprenticeships work for people, employers and for Scotland as a whole.
DYW Moray’s Programme Manager, Sarah Barnes, and Business Liaison, Aimee Stephen,
held one-to-one meetings across five days with over sixteen employers from the Moray
area, discussing apprenticeships, funding, the support that could be offered by DYW
Moray, and more. Each of the employers that had a meeting with either Sarah or Aimee
at the Elgin Youth Café were from different sectors, including from hospitality and
tourism, childcare, engineering, construction, and others, and were all looking to recruit
at least one apprentice in the future.
Throughout the week, a number of different items, including inspirational stories from
Moray's young people and employers, videos, and information, about apprenticeships
featured across social media. Part of this included items from a focused Foundation
Apprenticeship campaign, which had been running since the beginning of the year,
providing information and answers about the course to Moray's young people,
parents/guardians, and employers. DYW Moray’s digital activities were overseen
by Phillip Wood and Emma Milton, the group’s Modern Apprentices, who also shared
their own apprentice stories.
Apprenticeship activities arranged by DYW Moray’s School Coordinators also took place
in schools across the region.

Read more about Scottish Apprenticeship Week 2022
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Other Activities
Mentoring Moray Young
People Event
In April 2021, DYW Moray, Mentoring
Young Talent and Career Ready came
together to deliver a virtual event for
twenty-three employers to find out
everything they need to know about
two of Moray’s main mentoring
schemes.
Watch the Mentoring Moray Young People Event

Armed Forces Event
In April 2021, DYW Moray joined forces
with the Royal Air Force, Royal Navy,
and British Army to deliver a virtual
presentation for Moray’s young
people, educators and parents/
guardians. During the event, attendees
found out everything they needed to
know about a career within the armed
forces.
Watch the Armed Forces Event

Community Job Scotland Event for Third Sector Employers
In June 2021, DYW Moray, SCVO and TSI Moray joined forces to deliver a virtual event for
employers from the third sector to hear about the Community Job Scotland
employability scheme and more.
Watch the Community Job Scotland Event
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Caring About Your Future Event
In June 2021, DYW Moray and Hanover Scotland came together to deliver a virtual event
for parents, guardians, young people and educators to find out about the services that
Hanover Scotland provide, job opportunities, what they look for in people and more.
Watch the Caring About Your Future Event

No Wrong Path 2021
In August 2021, students across
Scotland received their SQA exam
results.
DYW Moray, along with many other
DYW regional groups, employers and
organisations, marked the occasion
with the return of the No Wrong Path
campaign for the fourth year running.
In Moray alone, over 70 employers participated in our social media campaign to support
young people in Moray.
Read more about No Wrong Path 2021

Young Person’s Guarantee
Lunch and Learn
In October 2021, over 50 employers
from across Moray descended on UHI
Moray’s Alexander Graham Bell Centre
for DYW Moray’s Young Person’s
Guarantee Lunch and Learn event.
The fully booked event gave
employers from different industries and sectors the opportunity to discover why local and
national employers are committed to the Young Person’s Guarantee and how they can
get involved to support young people in the region.
Read more about the Young Person’s Guarantee Lunch and Learn
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STEM Business Breakfast
In September 2021, DYW Moray
combined forces with the STEM
Ambassadors programme to hold their
first in-person event of 2021. Over 20
employers attended the business
breakfast held at UHI Moray to find out
more about how to become an
ambassador for STEM subjects.
Read more about the STEM Business Breakfast

Graduate Apprenticeship
Business Breakfast
In December 2021, DYW Moray hosted
a Graduate Apprenticeship Business
Bre akfas t with Robert Gordon
University. With Fiona Campbell’s
presentation, employers had the
opportunity to hear about the benefits
of Graduate Apprenticeships and how
they can get involved.
Read more about the Graduate Apprenticeship Business Breakfast

Foundation
Apprenticeships Virtual
Event
In December 2021, both of our
Modern Apprentices hosted a live
virtual event from UHI Moray. The
event provided Moray’s senior
phase young people and parents/
guardians with information about
Foundation Apprenticeships. Members of the audience asked questions during and after
the event and, in a space of 24 hours, the event was viewed more than 700 times.
Read more about the Foundation Apprenticeships Virtual Event
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School Activities
Local employers
supporting mock
interviews with Buckie High
School pupils
Buckie High School had a full week of
employer engagement where the PSE
S4 Pupils took part in virtual mock
interviews with local employers.
The employers, including Building Standards, Cullen Sea School, Johnstons of Elgin,
Parklands Care Homes, Santander, and Springfield Properties, issued real job
specifications to the pupils for them to choose which interview they would prefer to
attend. This enhanced the experience for the pupils where they had the chance to take
part in an interview relating to their intended career pathway into the world of work.
The employers gave positive feedback saying they enjoyed the experience and were
impressed by the pupil’s confidence, how they presented themselves and their ability in
answering and asking questions well.
The pupils received written feedback from the employers in order to complete their SQA
employability unit.
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Igniting a spark that may
lead to success with
Santander at Milne’s High
School
Milne’s High School was keen to give
their pupils the experience of
connecting with local employers, to
give them context to their learning in
school and to promote thoughts and discussion around future pathways.
With support from Developing the Young Workforce (DYW) Moray and their School
Coordinator, Amanda Hedley, Milne’s High School was connected with their local
branch of Santander.
In October 2021, Scott McLennan, Regional Manager at Santander, delivered an
engaging virtual talk to more than 70 pupils in S3 in the Milne’s High School’s Maths
Department.
The use of a virtual platform allowed Scott to engage across three classrooms at once
and meant the struggles that Covid-19 would pose were put to one side. “Supporting
virtually meant I could speak to 75 people across 3 classes as opposed to just 1 and
seemed to work really well.”, Scott said.

Through his activities, Scott covered various different bank accounts, ranging from
Everyday Accounts to Student Accounts to Savings Accounts. Pupils also got the chance
to hear about pensions and mortgages.
Speaking with S3 pupils is slightly different to speaking to an ‘everyday customer’, so,
when a pupil asked “When working in the bank, did the bank ever get robbed?”, this did
receive the most noise! About this, Scott said: “Probably the most challenging part was
the Q&A section, in my day job I generally know what will be asked but that’s quite
different when speaking with young people!”.
Milne’s High School praised Scott McLennan and DYW Moray, saying that the support
and experience helped the school deliver their curriculum in an exciting and interesting
way. Following the event, the feedback was all positive from staff and pupils alike.
With two of Milne’s High School’s aims being to develop relationships, knowledge and
skills and to be provided with pathways that lead to success, there was a match when
Scott said: “I think it’s so vital to support young people and give an insight into industry.
You never know, it may just help ignite a spark in one of them to find out more!”.
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Ready, steady, build with
Balfour Beatty at Elgin
Academy
Keen to enhance the delivery of
the ‘Building your Employability and
Skills’ programme, Elgin Academy
were delighted to take up the
opportunity to pilot Balfour Beatty and
DYW Moray’s KAPLA project to give
their young people a hands-on activity experience - something they have missed greatly
over the last two due to Covid-19 restrictions. In partnership, Balfour Beatty and DYW
Moray have created an interactive session that not only educates young people on the
construction industry but allows them to practically develop employability skills that they
will one day need for the world of work.
John Cairns stated: “We’ve been delighted to work with DYW Moray to develop a
brand-new construction workshop for young people in Moray. It’s been fantastic to
collaborate on creating a new interactive workshop utilising KAPLA planks to engage
young people in conversations about careers with construction and inspire the next
generation of future industry experts.”
Over two weeks, John Cairns and Bethany Welsh, Community Impact Advisors at Balfour
Beatty, delivered the sessions to more than 150 young people in S3 as part of their
Guidance Classes.
Throughout the presentation, John and Bethany spoke about the wide range of
opportunities that can be available within the construction industry, the routes and
pathways that are open for young people to follow in their careers beyond school, and
the forecasts for the future of the sector in Scotland.
This was followed by a construction themed challenge using the KAPLA planks which
asked young people to team up in small groups and create bridges, buildings, or the
tallest tower. This increased their awareness of a range of key employability skills such as
communication, teamwork, and determination.
Overall, the activity was a great success, and that was shown in the engagement from
the young people in Elgin Academy. Feedback gathered from the sessions was hugely
positive with key successes shown in stats. Within the feedback forms, the S3’s were
asked to list three skills they felt they had developed while taking part in the session. With
a wealth of both practical and personal aptitudes highlighted, the top five skills included
teamwork, communication, problem solving, creativity, and resilience. All skills that will
prove invaluable in the future.
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Fencing the future with
Tony Weir at Elgin
Academy
Tony Weir and his team visited Elgin
Academy with their machinery to
showcase the type of work they do
within their business and the types of
equipment they use. Tony Weir
Contractor Ltd produce high quality
fencing for a diverse range of clients including fencing for agricultural stock, deer,
railway, palisade, equestrian and vegetation management.

With a wide variety of roles available in the industry, young people at Elgin Academy
had an opportunity to look round all the equipment and ask any questions they had
about the business and what opportunities are available.
DYW Moray Board Member, Hazel Fraser from The Training Folk said: “This is a great way
for employers to speak directly to young people about their industries and a fantastic
example of a local company taking their time to speak to young people about their
business and the opportunities they offer. DYW Moray are on hand to help any business
content with our local schools and connect with the next generation of employees.”
The visit was a great success and will have hopefully inspired more young people to
consider a career in the fencing industry.
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Biology Careers Week
with Elgin Academy
The Biology Department in Elgin
Academy have been talking about
careers using biology. Each
academic year, S3 pupils are given
the opportunity to explore the
different careers in biology. This
term, the S3 cohort have used their
two-week careers block to discover,
research and investigate different career routes in biology and how they can follow
them using the knowledge, qualifications, and skills they are gaining through the subject
of biology.
Inspired by Scottish Careers Week, the Biology Department teamed up with DYW Moray
to enhance the young people’s learning further by incorporating the employability skills
they need for these careers. School Coordinator, Carinne, delivered an interactive
session with each S3 class, with 87 young people in total taking part in the activity. The
young people were asked to team up, chose a career and create a spider diagram
linking the employability skills to that career and how biology is helping them develop
the key skills they will need for their chosen career.
Examples of employability skills they listed under headings included teamwork through
participating in group experiments, planning and organising through meeting any
homework deadlines or revising for assignments, and developing problem solving and
numeracy skills by doing experiments and analysing and presenting the results they have
found.
Mrs Gordon, Principle Teacher of
the Biology Department said “The
Biology Department feel it is
essential that pupils have an
awareness of the diversity of
different potential career routes
that can be linked to biology and
other science subjects. This session,
working with Carinne and with
funding, we have successfully
extended the range of activities
completed.”
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Developing skills for life
and work
A small group of Forres Academy S3s
have been working towards their
SCQF Level 3 ‘Languages for Work
and Life’ and this term, began work
on the module ‘Building own
employability skills’. As part of this
module, teaching staff teamed up
with DYW Moray to include some
local employer and stakeholder engagement within the unit to give young people a
greater insight into the world of work.
Within Scottish Apprenticeship Week, Forres Academy welcomed Jackie Andrews, Head
of Academic Partnerships at UHI Moray, and Andy Ross, Future Focus Tutor, into the
school.
As part of the lesson, Jackie gave a short presentation on UHI Moray’s recruitment
processes for their school and post school opportunities and what attributes they look for
in their ideal future students. Thereafter, Andy took the young people through a series of
team building games which demonstrated those attributes, enhancing skills and qualities
such as teamwork, communication, problem solving, and confidence levels. Key skills
which can be transferred and utilised in other areas of their education and beyond.
Jackie said: “UHI Moray is delighted to have been asked to participate in this
employability class. It was good to hear from school colleagues that our message very
much reinforced the discussions that they have had with the young people. What struck
Andy and I most was the difference in attitude of the young people in such a short
timescale - they were engaged, supportive of each other, and willing to learn and laugh
at themselves. A thoroughly enjoyable experience.”
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Buckie High School and
Chivas Brothers filming
project
In March 2022, the pupils of the N5
Media class at Buckie High School
travelled to Keith to participate in a
film shoot for Chivas. Ross Keddie,
Operations Manager for Chivas, had
approached DYW Moray to see if the
media students would be interested in planning, creating and shooting a film for their
recruitment department on the different career pathways within Chivas. Mr Smith,
English/Media teacher at Buckie High School was delighted to facilitate this opportunity
as these types of projects have been suspended due to Covid-19.
Mr Smith expressed “It was refreshing to see students participate once again in genuine
active learning and be given the opportunity to transfer the media skills learned in the
classroom into an actual artefact. The students worked largely on their own and they
coped incredibly well with this responsibility and thrived in the actual process of a
hands-on shoot.”
Filming was completed the following week with the support of freelance videographer
Brodie Young, where he directed the students with the final shoot along with delivering a
masterclass on the editing process.

Ross Keddie and his
team welcomed the
young people of Buckie
High
School
and
supported the project
from beginning to end.
There will be an unofficial
launch of the project just
before the Easter holidays to celebrate the
collaborative efforts of
all parties involved.
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Johnstons of Elgin and
Elgin High School graphic
design virtual presentation
The Art department at Elgin High
School were joined virtually by Karen
McLean from Johnstons of Elgin. Karen
is one of their Graphic designers and
went through the design process with
the senior phase pupils. This allowed
the pupils to gain an insight to the step-by-step process of design and they found this
very helpful for their current, design project.

Karen’s presentation highlighted how she became a Graphic designer and the route she
followed to achieve this, and she also showcased some of the projects she has worked
on so far with Johnstons of Elgin. Karen engaged the young people with her presentation
by breaking down the design aspect very well and demonstrated all the elements
required to do this and went through the factors that need to be considered to achieve
this.
Jackie Stewart, Principal Art Teacher at Elgin High School, said: “The presentation went
very well, the students are never good at asking questions, but they were all engaged
and I thought the presentation really helped them to understand the design process. The
only issue was the loss of signal for a few interrupted moments! Thankfully they did not
miss anything too much and although the flow was interrupted, all key points were delivered. It was also helpful for their current design project. It was also interesting to hear
about the practicalities of the job side of it, a few after were saying they found that really
interesting. I really liked how it was demonstrated how all the elements being put
together in the design process and going through the factors that needed to be
considered. Overall, it was great and I would like to have this with the students again
before they begin their design project, hopefully next time in person. It would have been
great to see the folios that Karen said she had to show them.”
Karen McLean said “Doing this presentation virtually meant it was more difficult to gauge
the pupils’ engagement, so it was welcoming to hear that they had enjoyed my
presentation. I am really pleased with how it went and hope this helps the pupils to think
a little differently about their projects or inspires one of them to consider a career in the
creative sector in the future.”
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Keith Grammar School
attends the Keith
Greener Grid Park
Launch
In March 2022, Statkraft celebrated
the launch of their Keith Greener
Grid Park, the first of its kind in the UK.
The Greener Grid Parks will have a
significant role in assisting the
National Grid ESO meet its target of running a zero-carbon grid by 2025. Three senior
phase pupils from Keith Grammar School - Ben, Fiona and Robbie - along with Mr Pirie,
Mrs Law, and one of DYW Moray's School Coordinators, Kelly Cormack, were invited and
attended the launch.
The Statkraft team gave a grand tour of the park, along with a presentation on how the
equipment operates. This sparked quite a lot of interest with the pupils which opened the
conversation up to career pathways and opportunities for young people within Statkraft
and the renewable industry.
Michael Matheson, Cabinet Secretary for Net Zero, Energy and Transport along with MSP
Richard Lochhead were keen to hear the pupils' opinions on climate change and spent
some time talking to them about their subject choices and career pathways post-school.
After the grand tour of the park, Statkraft’s representative, Seamus Skinner, made sure
everyone arrived safely back to the Ugie House Hotel in Keith to enjoy the refreshments
along with having the chance to network with the Statkraft team and their multiple
partners that included SSEN, GE, AECOM amongst many more.
The Statkraft team are looking forward to a future collaboration with Keith Grammar
School and DYW Moray where they will be offering career pathway talks, renewable
energy workshops and site visits that will enable Statkraft to showcase the subjects, skills,
qualities and interests needed for a career in the renewables sector.
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Our Modern Apprentices
In June 2021, DYW Moray recruited two brand-new Digital Marketing Modern
Apprentices to continue to demonstrate and lead by example for other employers to
follow. Hiring young people through the Apprenticeship Family is a fantastic way to
support and develop young people locally. Also, it is a great way to bring a fresh
perspective and new ideas into the team and with DYW Moray, our social media and
website content has went from strength to strength with both Emma and Phillip's
commitment and drive to keep everyone up to date on all things DYW Moray.

Emma Milton
My name is Emma Milton, I am a Digital Marketing Modern Apprentice. I cannot believe I
am almost finished my time here at DYW Moray, what a quick year it has been, from
working virtually to working in an office environment with the team!
Over the course of my one year Modern Apprenticeship working with Developing the
Young Workforce Moray (DYW) Moray, I have been given the opportunity to work on a
wide range of different tasks and campaigns on social media, including a Christmas
campaign and the #NoWrongPath campaign which highlights to young people that
there is no wrong path to success.
I have been responsible for creating and uploading content to appeal to parents,
employers and young people, as well as adding current job vacancies to our website for
young people to see, whilst also studying for my qualification in Digital Marketing which I
have just recently completed and passed.
Throughout my Modern Apprenticeship I have been
able to attend both face-to-face and virtual events
with employers, from business breakfasts to
information sessions and even a virtual event which I
was lucky enough to be a guest speaker at alongside
one of my colleagues. During these events I have met
lots of employers and I have also been able to use my
photography skills for social media coverage and
videos for our TikTok page. As well as this skill, I have
also utilised my creativity, communication, analytical,
and literacy skills to undertake other tasks within my
role such as writing emails, taking minutes, creating
posts and analysing statistics.
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Phillip Wood
A phrase you will often hear associated with
Developing the Young Workforce (DYW) is “bridging
the gap”.
My Modern Apprenticeship in Digital Marketing has
done just that, by bridging the gap between
Developing the Young Workforce (DYW) Moray and
Developing the Young Workforce (DYW) North East.
Over the course of my one-year Modern
Apprenticeship, working with two of Scotland’s
twenty-one regional DYW groups - DYW Moray and
DYW North East, I have shared the responsibility and
worked together to deliver a variety of campaigns, I
have worked on a wide range of different tasks and
so much more.
As part of the Positive Futures project, a unique collaboration between DYW Moray and
DYW North East, I have worked on three key campaigns. These campaigns have
revolved around the Young Person’s Guarantee, Foundation Apprenticeships, and
Mentoring.
Delving deeper, I have been largely responsible for creating content that has appeared
on the social media platforms of DYW Moray and DYW North East, bolstering content on
the websites of DYW Moray and DYW North East, boosting brand awareness, enhancing
the appeal and attraction of both organisations, and promoting opportunities for young
people, adults and employers. I have also applied my imagination and creativeness to
my work and created graphics and other items that have appeared on social media, on
websites, on other channels, and for each of the key campaigns that I have been
involved with.
As well as carrying out this practical element of my Modern Apprenticeship, I have
simultaneously been studying in the background and working towards achieving a
Diploma in Digital Marketing and this is something that I was very pleased to achieve in
March 2022.
I am positive that, over the past year, my Modern Apprenticeship has increased my skills
in all areas, and I am hopeful that it has given me the experience that all employers are
looking for, and, ultimately, will lead to future success.
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Our School Coordinators and
Business Liaison
Jolene Young, DYW Moray School Coordinator with
Lossiemouth High School and Speyside High School
Wow! So, it has been a really busy first year as part of the DYW
Moray team and with the ongoing fallout from the pandemic, it
has come with its challenges for us, the schools and businesses.
I work with Speyside High School and Lossiemouth High School so
have met with all of the different departments within the schools
to find out what they deliver in their courses and discuss where
and how we can get business involved to help enrich the
curriculum.
I have been involved with UPS classes in Lossiemouth High School to generate activities
and highlight careers in different sectors and companies in Moray. UPS in Speyside High
School has included mock interviews and Dragon’s Den pitches. Within classes, we have
seen tech students work on Chivas bench projects, big data talks from Cap Gemini, a
finishing and garnishing workshop with The Bearded Chef amongst other things.
I have been out and about meeting with different employers and filming. It is great how
many of them are happy to engage with the schools, be it a talk, project or putting how
they use subjects such as maths and modern languages into the context of their day to
day work. We have some amazing companies in Moray and, over the next few months, I
will be reaching out to more of them to introduce DYW and see if they would like to build
relationships with the schools.
On a personal side for me, I have become a Mentoring Young Talent mentor, and I am
coming to the end of a British Sign Language short course - both of these opportunities
allow me to develop and enhance my skills and I can’t wait to see what next year
brings!

“We have some amazing companies in Moray and, over the
next few months, I will be reaching out to more of them to
introduce DYW and see if they would like to build
relationships with the schools.”
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Kelly Cormack, DYW Moray School Coordinator with
Buckie High School and Keith Grammar School
My first year as School Coordinator for DYW Moray has certainly
been interesting! Starting a new role in the midst of a pandemic
has created challenges not just for myself but for my schools and
our local employers where we have had to adapt to a new way
of doing things. Albeit it has been challenging, however this has
not stopped my efforts in coordinating employer engagement
with my schools - Buckie High School, Keith Grammar School
along with the Associated School Groups (ASGs) especially in the
past six months where Covid-19 restrictions have started to ease.
In both my schools I work closely with my DYW leads, the guidance team and the heads
of the departments where I have accommodated their requests by facilitating various
employer interactions such as career pathway talks, leadership and team building
workshops, mock interviews, workplace visits and work experience. I also had the
opportunity to collaborate with and oversee projects with Associated Seafoods Ltd and
Chivas Brothers along with attending the Statkraft Greener Grid Park launch.
Nevertheless, it is not just my secondary schools that have kept me busy. I have also
managed and coordinated competitions, class talks and workshops for my ASGs.
In both my secondary schools, I have established a good relationship with my ASN
departments where we have met on a regular basis to discuss employer interaction in
supporting their projects, work experience and workplace visits. Some pupils will be
venturing out on workplace visits with the potential opportunity of work experience.

I have a busy twelve months ahead where I am already planning with my schools on
what career pathway events and industry sector days we can hold and how we can
build on our relationships with our existing employers and how we plan to forge new
local employer links. We are very fortunate in Moray where we have an abundance of
willing employers, large and small, who see the value in developing the young workforce
and are eager in supporting the young people into the workplace to grow our local
industries.

“We are very fortunate in Moray where we have an
abundance of willing employers, large and small, who see
the value in developing the young workforce and are eager
in supporting the young people into the workplace to grow
our local industries.”
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Carinne Taylor, DYW Moray School Coordinator with
Elgin Academy and Forres Academy
The last year at DYW Moray has been eventful with the continuing
challenges of the Covid-19 pandemic for local businesses,
schools, and the DYW Moray team. Nonetheless, there has been
many successes throughout the past twelve months.
Face-to-face employer engagement in schools has started to
return to normality in recent months, giving more young people
opportunities to see and experience the different opportunities
the world of work can offer them.
Forres Academy and Elgin Academy have experienced various activities delivered by
local and national employers, from virtual induction day career talks, to hands-on
construction challenges with Balfour Beatty, team building activities with UHI Moray, and
much more. All activities that will have no doubt allowed young people to develop
knowledge and skills they will need for their futures.
Working closely with DYW leads, SLT and individual departments, in both Forres Academy
and Elgin Academy, has been crucial in gaining an understanding of what each school
needs from me in terms of developing existing links within schools and identifying gaps in
the provision for new partnerships to be established to enhance the curriculum offer
further. Both schools have been extremely supportive towards me in my role as School
Coordinator and helped me feel a part of their school teams.
Looking ahead to next twelve months, I am looking forward to developing relationships
further, and discovering new local businesses who can contribute to the work of by the
incredible businesses who are already actively engaged with DYW Moray to better
prepare our Moray young people for the world of work.

“I am looking forward to developing relationships further,
and discovering new local businesses who can contribute to
the work of the incredible businesses who are already
actively engaged with DYW Moray to better prepare our
Moray young people for the world of work.”
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Amanda Hedley, DYW Moray School Coordinator with
Elgin High School and Milne’s High School
It really does not feel like over a year since I started this position,
working with DYW Moray. In some ways this has gone incredibly
quickly and in others a little slow due to the pandemic. I work with
Milne’s High School and Elgin High School and I think the best
achievement for me is being able to engage with the different
departments in schools to introduce my role as School
Coordinator and how I can help to engage with employers.
Albeit, Covid-19 restrictions have made this harder to plan and
envisage how this would work. However, we worked around this
to allow for virtual and face-to-face engagement to happen.
Elgin High School took delivery of wood to take part in the Chivas Brothers bench project
where they have to build two picnic benches. They also engaged with Chivas Brothers
on their art project where pupils would create distillery related artwork to be displayed
on Chivas Brothers’ sites. Links were also made with Balfour Beatty and the British Army
who carried out virtual career talks with pupils.
At Milne’s High School, Balfour Beatty carried out an introduction to KAPLA planks to their
STEM group and the Royal Navy, UHI Moray, TSI Moray and more carried out virtual
career talks. I have also talked to several year groups in both schools, introducing DYW
Moray, and used this as a good opportunity to gain some feedback. Planning is also
underway for mock interviews with their S3 pupils for their employability unit and we have
some great local employers involved with this.

I have had several meetings with employers and it is really heartening to hear how they
want to engage and are very keen to come into schools when they can. I am also
working on a volunteering film which will highlight, from the young person’s perspective,
the benefits and skills you gain from volunteering. As Covid-19 restrictions are starting to
ease, I think that we will see a very busy year ahead of engagement from employers
and more uptake from schools to help young people gain an insight into the world of
work and sectors that they are interested in.

“I think that we will see a very busy year ahead of
engagement from employers and more uptake from schools
to help young people gain an insight into the world of work
and sectors that they are interested in.”
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Aimee Stephen, DYW Moray Business Liaison
What a year it has been! The volume of engagement we have
received from employers this year has been immense.
I have been blown away by the number of employers who want
to recruit and upskill young people, but the thing that amazed
me the most was the fact most of these employers came directly
to us for support or through referrals from Moray Chamber of
Commerce and Elgin BID. To me this shows, as a community, the
word is totally getting out there on how DYW Moray can help
employers engage and recruit young people.
There is no doubt about it that government funding schemes, such as Kickstart and MERI
(Moray Employer Recruitment Incentive), have helped employers recruit young people.
Despite funding coming to an end, many of these employers have sustained their young
people or supported them in other opportunities.
I feel proud to have been able to promote
and help employers with these funding
schemes as, at the end of the day, it means
DYW Moray is
helping lower youth
unemployment across Scotland, which is what
DYW nationally is trying to achieve. Even
knowing I was a small part of that employer’s
journey to help recruit a young person who
was unemployed is what makes my job all
worthwhile.
I would like to say a big thank you to each and
every employer who has either recruited a
young person, engaged with a young person,
or upskilled a young person during the past
year - without employers like this we wouldn’t
be able to “better prepare young people for
the world of work”.

“The volume of engagement we have received from
employers this year has been immense.”
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A New Modern Apprentice
From April 2022, DYW Moray will have a
brand-new Digital Marketing Modern
Apprentice - Zoe Stuart.
Our new Modern Apprentice will continue
to bring a fresh perspective and new ideas
into the team, to continue to strengthen
our social media and website content, to
keep everyone up to date on all things
DYW Moray, and to demonstrate and lead
by example for other employers in Moray
and beyond to follow.

Zoe Stuart
My name is Zoe and I will be joining the
Developing the Young Workforce (DYW)
Moray team as a Digital Marketing Modern
Apprentice in April 2022.
In 2021, I left Speyside High School after my sixth year and went on to study for my HNC in
Digital Design and Web Development and this is something that is nearing completion.

Outside of work, I am passionate about art and writing. I am currently trying to create a
webcomic with different characters that I created four years ago, back in 2018!
I am looking forward to working with the team at DYW Moray and seeing what I will learn
in the coming year!
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Communications Update
Over the past year, DYW Moray’s communication and engagement has been
supercharged as the result of the year-long Positive Futures project, and strengthened
with the recruitment of two skilled Modern Apprentices, the continued efforts of our four
School Coordinators and Business Liaison, and leadership from our Programme Manager.
Social media:
Platform

March 2021

March 2022

Difference

Twitter

1,875 Followers

2,133 Followers

+258 Followers

Facebook

4,342 Followers

5,283 Followers

+941 Followers

LinkedIn

897 Followers

1,416 Followers

+519 Followers

Instagram

940 Followers

1,054 Followers

+114 Followers

Each of our main social media platforms have steadily grown over the last twelve
months, with one of our platforms gaining just under 950 new Followers.
Over the course of the Positive Futures project, some of our best-performing social media
posts stemmed from the project’s content and campaigns.
Video platforms:
Over the last twelve months, our video sharing platforms - YouTube and TikTok - have
significantly grown in size. Since March 2021, a total of 55 new videos have been added
to our YouTube channel and our channel has now has a total of just under 143,360 Views
and just over 180 Subscribers. Since the launch of our TikTok profile in 2021, we now have
a total of 32 videos with just under 180 Likes and a total of 39 Followers.
Website:
Our most visited website page remains our
Jobs page, gaining over 3,000 Views in
March 2022 alone. Other popular website
pages include the Home page and Young
People page.
In 2021-2022, our website content has also
received a positive boost, with an increase
in the number of news stories, case studies
and other articles.
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What people say about us
“I have found the partnership working and engagement
with DYW Moray to be invaluable. From support with
sharing our volunteer and paid job adverts to advice
and signposting and connecting in with young people
and schools across Moray, DYW is helping me to
achieve our charitable aims and objectives whilst
giving back something to the young people in the
community we operate in. It is a very worthwhile
partnership and I look forward to developing it in the
year ahead.”

David McCubbin, Secretary and Treasurer at Cullen Sea
School

“The partnership with DYW Moray and the ELC Team at
Moray Council has been a huge benefit to the STEM
Ambassadors ‘Train the Trainer’ programme funded by
Education Scotland. Aimee and Jolene were integral to
the training videos that we were able to create which
will allow the STEM Ambassadors to share their learning
throughout the wider ELC community in Moray. The DYW
team was able to share their knowledge and
experience of how ELC practitioners can help to
highlight and incorporate career information at the
earliest level. We look forward to future partnership
working opportunities with DYW.”
Early Learning & Childcare Team at Moray Council

“DYW are a dream to work with. Friendly, supportive,
visionary, flexible, extremely helpful and encouraging.
Their inclusive and collaborative approach when
working with young people is both very powerful and
enabling. This allows an organic sense of growth and
autonomy on a project. Our experience with them on
the Chivas venture was uplifting.”
Grant Smith, English/Media Teacher at Buckie
Community High School
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“Over recent years, Makar Technologies Ltd and DYW
Moray have worked together to match young
individuals to vacant positions within the business. These
range from Manufacturing Operators through to
positions in Quality Assurance and Customer Support.
The team at DYW Moray have supported the growth of
our business by looking at each opportunity we have
and providing the most suitable candidates they can
identify for the role, and this has resulted in us
employing and developing a strong and committed
young team.”
David King, Chief Executive Officer at Makar
Technologies Ltd

“DYW Moray and Chivas Brothers’ ongoing
collaboration continues to thrive as we look to engage
with schools and the young people of Moray. This past
year has been very successful as we have managed to
reach out to more young people than ever before.
Diversity in the workplace and talent development are
priorities at Chivas and with school participation in a raft
of differing projects I hope educators, parents and
students alike begin to appreciate the employment and
career opportunities that lie on their doorstep. As Chivas
looks to attract new and diverse talent into our business,
I look forward to working with the DYW Moray team in
the future and the engagement opportunities that this
presents.”
Ross Keddie, Northern Operations Manager at Chivas

“DYW Moray have been an asset to our business and its
expansion. They are friendly, supportive, and very quick
to respond. Nothing is ever too much and they happily
take the time to explain things. They have helped us
employ young people and we have a clear plan to
enable us to support more young people. Our goal is to
make the hospitality industry an attractive place for
young people and DYW Moray support us fully and they
see our vision and include us in everything that will help
us accomplish it.”
Kayleigh Judge, The Bearded Chef
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“I have been delighted to work with the amazing DYW
Moray team over the last few months delivering sessions
for students across the region - there has been great
engagement! STEM is a really important addition to the
curriculum and being able to support the next
generation and relating school subjects to what I do in
the real world has been very moving, rewarding and
inspiring.”
Bethany Welsh, Social Impact Advisor at Balfour Beatty

“Great partnership working to allow meaningful and
sustainable links to be set up with local and national
employers and educators within Moray - thanks for all
your support! Always happy to help us to provide
valuable experiences for our young people.”
Ross Jagger, Acting Depute Head Teacher at
Forres Academy

“I am proud to be supporting DYW Moray in promoting
creative careers in Moray. Their work in engaging our
next generation is so important to encourage all
career paths and diversify our local industries.”

Hayley Anderson, Visual Artist and Printmaker at
Buff and Blue Craft Prints
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Thank You
from Sarah Barnes, DYW Moray Programme Manager
I would like to say a thank you to all of our supporters who have contributed to DYW
Moray’s success this past year.
First of all, I would like to say thank you to the DYW Moray team who, through all of the
challenges that we have faced, have managed to successfully support thousands of
young people and employers across the region.
We could not have done this without the
support of our secondary schools in Moray
who welcomed our new DYW School
Coordinators in to their schools and also, all
of our partners who have supported us
continually throughout - collaboration and
partnership working has been key.
I would like to say a special thank you to
Jim Royan, our Chair who stepped down in
October 2021, and to Brian MacAulay and
Victor West who stepped into the position
of Chair and Vice Chair. The DYW Moray
Board has grown and evolved significantly
over the past year with some members
moving on to new roles and we also
welcomed some new members. Thank you
to each of you for all of your support.
A final thank you to all of the incredible Moray and national employers who have
supported us to deliver some fantastic activities for young people to help better prepare
them for the world of work. We held over 400 one-to-one employer meetings this year to
introduce and run through all things DYW and that alone demonstrates the beginning of
the commitment and time employers are willing to give to supporting and recruiting
young people. We only hope to build upon this next year.

“I would like to say a thank you to all of our supporters who
have contributed to DYW Moray’s success this past year.”
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Contact us
info@dywmoray.co.uk
01343 576405
UHI Moray
Moray Street
Elgin
IV30 1JJ
dywmoray.co.uk

